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TO OUR DONORS 

Financial Highlights 

• Organizing a successful fundraising 

event 

• Increasing donor base (27%) and  

      increasing (28%) per donor giving 

• Continuing strong partnerships 

Strategic Highlights 

• Reaching the neediest at the lowest 

cost 

• Reaching the most remote villages  

• Providing exemplary local  

leadership & local workers 

• Ensuring careful stewardship of  

resources 

Operating Highlights 

• Introducing the Preventative     

Maintenance Program 

• Maintaining all drilling rigs in good  

repair 

• Replenishing the spare parts inventory 

• Continuing evangelism at the  

     drilling sites 
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CEED’s MISSION : 

We assist East Africans in developing healthy & self-sustaining  

communities who honor Christ  in three essential areas:   

Physical health, Economic health, Spiritual health. 
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There are more than 780 million people in 

the world who desperately need access to 

the clean water. It would transform their 

lives from sick and struggling to healthy 

and productive. 

At CEED we focus on the extreme rural  

areas of Uganda—the villages that are so 

off the beaten path that they have never 

had a Muzungu (foreign) visitor—ever! 



THE 2019 IMPACT  
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86 wells drilled 

 

 

 

 

 

 

 

 

 

 

 

37 wells rehabbed 

99.8% of CEED wells are operational due to  

maintenance agreements with village elders 
 

 

 

 

 

 

 

 

 

 

 

 

To date, CEED has provided clean water to 700,000+ people 



The Financials for 2019 
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How is your donor dollar spent? 

 

In 2019, we added a fundraising event. The costs of  

the event were raised separately and did not take  

one penny from your donations for clean water; however 

we have included those costs in our total expenses. 

To see CEED’s Form 990, please visit  Guidestar.org/search  

https://www.guidestar.org/search


How We Compare 
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It is not our intention to belittle the other non-profit organizations who get fresh, clean water to the 

millions of children and families who need it. How we each go about  reaching our goal differs among 

the organizations.  It is not always comparing “apples to apples”.  Some add medical help, some add 

an education component, others add maintenance costs. We’ve tried to simplify the numbers and   

divide the total expenses by the total number of people helped. The objective of the chart below is to 

show YOU, the donor, the impact YOU have with your donations. A $5,000 donation to CEED, on  

average, gets clean water to 1,070 people.  

According to New Vision (A Ugandan publication) in a recently published article,  the average cost of 

a well in rural Uganda  is between $20,000-$25,000—CEED can develop 5 or 6 new wells for the 

same amount of money! 

Organization Total Expenses 1 

Highest Paid  

Employee  

Compensation 1 

Areas of Service 2 
# of People Served 

3 

Cost per Person 

Served 6 

CEED $598,517 $38,696 Kenya, Uganda 128,033 $4.67 

Charity #2 $535,940 NA 20+ countries 625 4 $22.40 5 

Charity #3 $48,685,378 $323,718 
Africa, Asia, South 

America 
1,180,000  $41.26 

Charity #4 $3,283,400 $120,000 
Central African  

Republic 
35,000 4 $93.81 

Charity #5 $2,415,907 $160,367 
Ethiopia, Kenya, 

Tanzania, Uganda 
NA NA 

Charity #6 $665,045 3 $40,750 Uganda 46,709  $14.24 

Charity #7 $1,731,694 $97,146 
Ethiopia, Kenya,  

Malawi, Uganda 
19,381  $89.35 

Charity #8 $3,690,087 $131,588 
Cambodia, Ethiopia, 

Tanzania, Uganda 
85,968  $42.92 

1 Most recent IRS Form 990 
2 GuideStar Profile 
3 Latest available Annual Report for each charity 
4 The charity’s website 
5 Average # people per borehole divided by average cost per borehole, from the charity’s website 
6 Total expenses divided by # people helped 

When you donate $5,000: 

You are supplying 1,070 people clean water for the rest of 

their lives compared to 53 people by Charity #4. 

https://www.newvision.co.ug/news/1519429/water-ugandans-wait
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Letter from Our President 

 

Dear Friends, 
 
There are not enough ways to say, “THANK YOU” for clean water! 
 
Thank you for saving the lives of the “little but mighty” people of Africa! They are the people who 
live so deep in the bush that it’s impossible for conventional drilling rigs to reach them. We use 
“little but mighty” drilling rigs that are portable so that we can bring clean water to these “little 
but mighty” ones. 
 
Thank you for giving those “little but mighty” people the chance to grow food instead of spending 
most of every day fetching dirty water and trying to recover from the typhoid they bring home in 
their water jugs. 
 
Thank you at this time of pandemic for clean water which is essential to limit the spread of viral 
infections. 
 
Thank you for allowing them to see the ensuing miracle of an emerging micro-economy and the 
discovery of a little “free time”. 
 
Thank you for giving them that “free time” when they are healthy, fed, and watered…and ready 
to hear and absorb the Gospel. 
 
Thank you to those who have come with us to Africa to see the conditions in which the “little but 
mighty” live and the nastiness of the water they drink. 
 
Thank you for recognizing the affluence with which God has blessed us and the attendant re-
sponsibility He has given us to care for the “little but mighty” of this world. 
 
Thank you for trusting CEED to continue spending nearly 90% of your donations on drilling or 
re-furbishing wells. We believe it is the highest proportion spent on direct costs when compared 
with other clean water organizations. 
 
Thank you for trusting CEED to continue providing clean water at the lowest cost per person 
served compared with other clean water charities. 

 
Thank you on behalf of the “little but mighty” and… 
 
Thank God for you! 
 
“The Lord bless you and keep you; 
The Lord make His face to shine upon you, 
And be gracious to you; 
The Lord lift up His countenance upon you, 
And give you peace.” Numbers 6:24-26 
 
Graham Hodgetts   
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Leadership 
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BOARD OF DIRECTORS 

Graham Hodgetts*  President 

 

Pete Cady 

Worth Helms* 

Frank Klein 

Greg Kobulnicky 

Marc LoDico 

Mike Passineau 

James Stevens 

Amy Travis 

Jim West 

*1999 Founding Members 

STAFF 

Herbert Asiimwe, CPA   
Director of Operations,  
CEED LTD, Uganda 

 

 

Jim West 
Master Plumber 
Preventative Maintenance Program, 
Uganda 

 
Joseph Bayo 
Kenya Projects,  
Marsabit County, Kenya 
 
Jill Whitecap, MBA 
Business Manager, CEED, USA 



20th Anniversary Gala 
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Thoughts from our Donors 
Les G.:  Ecclesiastes 3:9-10 … “Two are better than one because they have a good return for their 

labor. If either of them falls down, one can help the other up. But pity anyone who falls and has no 

one to help him up.“ 

     

 

 

 

 

 

 

 

 

 

 

 

I am amazed by the joy and faith of all the people I had met  in Uganda.  They have more faith and 

joy than anyone back here in the States, and the sad thing is they have so little!  They don’t see that 

though...they feel blessed beyond measure.  My heart is full when I see the faces of these people.      

I will never forget the time I spent there and I can’t wait to go back again soon.  On another 

note...the dedication of the men and women that head CEED up are amazing, loving and kind.  Yay 

for Jim West!!! What a good man he is.  The people of Uganda are very blessed to have him 

there.  His love for the people is very apparent.  May God Bless you all . 

 

CEED and Healthy Communities   

Unlimited are both located in western 

Pennsylvania on the north side of 

Pittsburgh. Somehow God has       

provided the people, the motivation, 

the funding, and the perseverance to    

allow the work of both non-profit   

organizations to not just continue, 

but to thrive, even in the face of a 

world wide pandemic. Together we 

thank God for His love and patience 

with us.  

And we continue to pray for the on-going improvement in the lives of His people … the real  

indigenous missionaries serving Him full-time in the poor rural areas of Uganda, East Africa, 

where we have also been called to serve. 

 

 

Tracey C.: As I think of 

our recent trip to Uganda, I 

have come to realize that 

getting clean water to these 

people is by far the most 

important thing.  My heart 

is set on getting as many 

wells drilled as possible.   
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Mark & Rita R.: We feel blessed to be able to donate water wells through CEED.  We have been 

giving money for wells for many years.  When we heard about Jim West from Christ Church at 

Grove Farm going over to Africa to work with the wells we just felt the need to give as God led 

us.  Thank you CEED  for allowing us to be a part of the ministry.    

Ingomar Living Waters: The Ingomar Living Waters mission (a part of Ingomar Church) has 

worked hand in hand with CEED since 2014. Together we have funded and executed 13 clean water 

projects to thousands of people in Uganda.   The ILW team continues to fund additional projects  

due to the deep trust and amazing working relationship we have with the entire CEED team.  We 

are blessed to have such a trusted, dependable and faithful partner.   Each year we know we can 

count on CEED to find projects that fill a critical need and that they will deliver on those projects.  
 

Susan P.: Bryan and I were thrilled to help 

out at CEED’s first gala and to be a part of 

celebrating a very monumental occasion 

commemorating two decades of service to 

the poverty-stricken communities in Uganda. 

I have personally been invested in CEED’s 

growth and privileged to bear witness to 

ways in which God has blessed their mission 

over the last 10 years.   
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Appreciation for our partners: 
     We work with amazing, giving professionals who work             

tirelessly to enable us to fulfill our mission providing clean, 
fresh water to those in need. We are very grateful. 

Brian James @ BJames Branding 
 

 

Christ Church @ Grove Farm  
 

 

 

David Weisbrod @ Weisbrod Imaging 
 

 

Debra Krischke @ Wexford Pond Tours  
 

 

 

 

Keith Bittel @  Bittel & Associates 

Susan Paff @ Ideality Communications 

Appreciation from Village Elders for YOU! 

 



How You Can Help in 2020 
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There’s so much more to do. With more than 780 million* people lacking 

access to clean water in the world, we thank God for your generosity in 

providing clean water access to 128,000  people with your 2019 donations. 

Lets move onwards and upward and build on that momentum! 

There are millions in Uganda and Kenya alone. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Please partner with CEED to make your impact saving lives and 

sharing the Good News of Jesus, the Living Water. 

*According to the Centers for Disease Control and Prevention    https://www.cdc.gov/healthywater/global/wash_statistics.html  

https://www.cdc.gov/healthywater/global/wash_statistics.html


Since 2000, YOU have funded 480+ water  

projects serving more than  

700,000 men, women and children! 

YOU are a difference-maker! 

Thank you! 

CEED is a 501(c)3, a registered charity with the  

state of Pennsylvania since 1999. 

www.ceed-trust.org/; watersolutionsforafrica.org/  

jill@ceed-trust.org 

P.O. Box 1362, Wexford, PA 15090 

412.889.6642 

http://www.ceed-trust.org/
https://watersolutionsforafrica.org/
mailto:jill@ceed-trust.org
mailto:jill@ceed-trust.org

